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jration — Outline Plan

Milestone Planned Date Actual Start Date Slippage

Start Server Decommissioning 1 Dec 2020 1 Dec 2020 None

Start Infrastructure Application Migrations 8 Dec 2020 8 Dec 2020 None

Start Business Apps Migrations 20 Dec 2020 16 Dec 2020 None
Complete Business Apps Migration 31 July 2021 NA None

Complete Infrastructure App Migrations 01 Sep 2021 NA None

Complete Server Decommissioning 14 Sep 2021 NA None

Start Secure Destruction of Hardware in Capita DCs 15 Sep 2021 NA None

Physical Exit from Capita DCs 30 Sept 2021 NA None
Complete Decommission of Tooley Street DC 31 Oct 2021 NA None
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ne Schedule

Business Application (Area)

Southwark Web Systems
Havenstar

1 o

Dec ’20 .
Completed

2& 3 .

Feb ‘21 .

4 .

Mar ’21 .

Croydon Pest Control (Traded Services)
Qmatic (Housing)

BACS Payments (Exchequer)
MobileFrame (Traded Services)
ICaseWork (Planning)

HRCasework (HR)

TMO Database (Highways)

Soti MobiControl (Traded Services)

3M Conversion (Libraries)

eMuseum (Museums/Libraries)

TMS Collections (Museums/Libraries)
Deep Freeze (Libraries)

Netloan (Libraries)

SuperNova (Libraries)

Modern.Gov (Constitutional)

5
Apr ‘21

May ‘21

7
June ‘21

July ‘21

Business Application

CYP Directory — FID (ChAd)
IDox Children’s (ChAd)
Mosaic (ChAd)

MASH Maisy (ChAd)
CareStore (ChAd)

ASC Policy & Procedures (ChAd)
Spectrum Spatial Analyst (Corp GIS)
Atracs (FM)

Apex (Asset Management)

Jontek Answerlink (Contact Centre)
VisualFiles (Legal)

Zylpha Docbinder (Legal)

Intranet (Comms)

BACAS NG (Cemeteries)
Xpress (Electoral Services)
Coroners (Coroners/Registration)
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commission with dependenc

__Batch __Application (Dept)

Decommission ¢ NBS Building (Chief Exec) * Dependent on separate business migration by May 2021
Group  Revs & Bens Info@Work (Finance) < Dependent on separate business migration by May 2021
« AIM (Finance) * Dependent on separate Cloud migration to Capita hosted service
e Business Objects (ChAd) * Post CareFirst move to hosted platform
 MS Dynamics (Housing & Mod)  Dependent on Hitachi engagement
« CareWorks (ChAd) » Clarifying with business their need to access old records

* Impact Response (Housing & Mod) <« Business moving to new housing repairs supplier — remove when in place

Note:
This Is a list of business applications with known dependencies affecting when they can be decommissioned. It is likely to increase with
further business areas engagement when confirming switch off dates
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s — Batches 1 - 3

Infrastructure Application

« SolarWinds NPM

« Legacy Backups

1 . NetBackup 2 « SAP/COLT
e MS Intune . N.?’ (COdY)

In . Exchange 2010 Continued ® Slte-to-Site VPN

progress - MOBEX
 Exchange 2003 . DHCP
 Libraries VPN
. Netcall  |nternal DNS
etca « NTP

« Jontek ISDN
* Northgate Circuits - Completed

« Dedicated Print Queues
 Azure AD Connect
« MS SCOM

 Avaya
2. | . APPV
ggrgﬁll Print Queues « Dedicated Windows File Servers

| _  DDOS Spring
* Active Directory

* ADFES



